Open innovation in the food industry: the research protocol 

This case study is part of a cross-country research involving 15 food companies from Italy, Spain and UK. The results of all case studies and a discussion concerning Open Innovation in the food industry will be presented in November 2010 in a dedicated workshop, that will be held in Canterbury, UK, at the Kent Business School. In the workshop all companies that participated in the research will be invited and managers will have the opportunity to compare their experience with others.
The research method

The case study comprises two parts, the first one concerning the company’s approach to open innovation and the second one concerning a specific innovation project for which an open approach was used. 

Part I: The case will be based upon a first direct interview lasting from 1 to 2 hours, preferably involving the R&D manager or the person involved in decisions concerning the company’s innovation activities. An open questions protocol, reported below, will be used as a guideline during the interview, in order to ensure homogeneity in data collection among the different companies.

A case report will be drawn based upon the interview and then sent to the company, in order to verify whether data and information reported are correct.

When necessary, a second follow up interview, either by telephone or direct, will be conducted to implement the necessary modifications to the report or to discuss some specific topics more in depth.

Part II: A specific innovation project will be studied, chosen by the company, in which an “open” logic was used. A direct interview with the project manager lasting from 1 to 2 hours will be conducted, aimed at “telling the story” of the project. Again, as for Part I, an open questions protocol will be used, a case report will be drawn and sent to the company for a follow up.
The open questions protocol 

Part I: Open innovation in your company

1. Describing your company’s approach to open innovation: 
a. Does your company consider and evaluate, for the innovation projects, the opportunity to collaborate with external actors?

b. Does your company collaborate with a wide variety of external actors? Which ones, especially? Why?
c. How does your company evaluate the contribution given by the different partners with which you have technological collaborations?




d. Which are the phases of the innovation process in which your company collaborates with external partners (or collaborated in the last three years)? 

e. Why does your company rely on external sources of knowledge and technology? Which are the main objectives and the most relevant benefits expected?
2. Describing your company’s  organisation for managing technological collaborations and open innovation projects:
a. Which are the elements that hinder the opening of the innovation process in your company? 

b. Which organizational forms does your company use for the technological collaborations? Equity alliances, joint venture, R&D contract…?



c. Which organizational mechanisms are used to support the opening of the innovation process? Do you have a specific organisational unit and/or specific roles dedicated to technological collaborations?
d. Do you have specific techniques and tools for managing and monitoring technological collaborations and open innovation projects?
3. Understanding the perceived advantages and main problems in open innovation 
a. Which are the main benefits achieved with past technological collaborations?
b. In the experience of your company, which are the main reasons determining the failure of technological collaborations?
4. Verifying the role of IP rights in open innovation 

a. Does your company use IP rights to protect innovation? Which IP rights are used?

b. Which is in the company’s experience the effectiveness of IP rights in protecting innovation? In particular, can IP rights be considered as enablers or facilitators in open innovation?

c. Is licensing in and/or out used in the innovation process? When and how?

d. Does your company have a wide patent portfolio? How is it managed? Which is the strategic intent in portfolio management?
e. Does your company have non-used patents or other IP rights?
Part II: studying a specific innovation project for which the open innovation approach was adopted  
1. Describing in depth the whole project from idea generation to commercialisation

a. Which was the idea and how it become a new product/service?

b. Which internal actors were involved in the process from idea generation to commercialisation?

2. Describing the open innovation approach used during the project

a. Which were the benefits expected from opening the innovation process? Which the risks?

b. Which partners were involved and how they were selected?

c. Which was the organisational form of relationship with each partner (JV, alliances …)? Which governance for the innovation network established (hierarchical vs. flat)?

d. How the activities conducted in partnership were planned? How roles and tasks for each partners were identified?

e. Did you use licensing in and/or out?

f. How the project was managed? which tools (IT, managerial …) were used?

g. Did the project evolve from the beginning until the end of the collaboration activities?

h. Was the project successful from your point of view? Which, in detail, the main benefits achieved with respect to what stated at the beginning of the collaboration?

i. Which were the main problems and difficulties and how did you solve them?

